
ID Task Name Start Finish

1 ALMA Operations Plan Complete Thu 1/1/04 Thu 1/1/04
2 Pipeline TEST 1 (Science / Stand-alone)Mon 1/12/04 Fri 2/13/04
3 Test Report & Audit update Mon 2/16/04 Fri 2/27/04
4 R1.1 subsystem release Thu 4/1/04 Thu 4/1/04
5 CDR2, 2nd incremental CDR Sat 5/1/04 Sat 5/1/04
6 Pipeline TEST 2 (Science / Stand-alone)Mon 6/28/04 Fri 7/30/04
7 Test Report & Audit update Mon 8/2/04 Wed 8/18/04
8 R2, 2nd subsystem release Fri 10/1/04 Fri 10/1/04
9 IR2, 2nd integrated release Wed 12/1/04 Wed 12/1/04
10 Pipeline TEST 3a (Science / Integrated )Mon 1/17/05 Fri 2/18/05
11 Test Report & Audit update Mon 2/21/05 Fri 3/4/05
12 Pipeline TEST 3b (QL / Integrated) Mon 1/17/05 Fri 2/18/05
13 Test Report & Audit update Mon 2/21/05 Fri 3/4/05
14 Pipeline TEST 3c (Science / Stand-alone)Mon 1/17/05 Fri 2/18/05
15 Test Report & Audit Update Mon 2/21/05 Fri 3/4/05
16 R2.1 subsystem release Fri 4/1/05 Fri 4/1/05
17 CDR3, 3rd incremental CDR Sun 5/1/05 Sun 5/1/05
18 Pipeline TEST 4a  (Science /  Integrated)Mon 6/27/05 Fri 7/29/05
19 Test Report & Audit update Mon 8/1/05 Fri 8/12/05
20 Pipeline TEST 4b (QL / Integrated) Mon 6/27/05 Fri 7/29/05
21 Test Report & Audit Update Mon 8/1/05 Fri 8/12/05
22 Pipeline TEST 4c (Science / Stand-alone)Mon 6/27/05 Fri 7/29/05
23 Test Report & Audit Mon 8/1/05 Fri 8/12/05
24 Pipeline TEST 4d (Science / Standalone)Mon 6/27/05 Fri 7/29/05
25 Test Report & Audit Update Mon 8/1/05 Fri 8/12/05
26 R3, 3rd subsystem release Sat 10/1/05 Sat 10/1/05
27 IR3, 3rd integrated release Thu 12/1/05 Thu 12/1/05
28 Pipeline TEST 5a (Science / Integrated)Mon 1/16/06 Fri 2/24/06
29 Test Report & Audit update Mon 2/27/06 Fri 3/10/06
30 Pipeline TEST 5b (QL / Integrated) Mon 1/16/06 Fri 2/24/06
31 Test Report & Audit Update Mon 2/27/06 Fri 3/10/06
32 Pipeline TEST 5c (QL Heuristics / Stand-alone)Mon 1/16/06 Fri 2/24/06
33 Test Report & Audit Mon 2/27/06 Fri 3/10/06
34 Pipeline TEST 5d  (Science / Stand-alone)Mon 1/16/06 Fri 2/24/06
35 Test Report & Audit Update Mon 2/27/06 Fri 3/10/06
36 R3.1 subsystem release Sat 4/1/06 Sat 4/1/06
37 RR, System Readiness Review Thu 6/1/06 Thu 6/1/06
38 Pipeline TEST 6a (Science / Integrated)Mon 7/3/06 Mon 7/31/06
39 Test Report and Audit Tue 8/1/06 Tue 8/15/06
40 Pipeline TEST 6b (QL / Integrated) Mon 7/3/06 Mon 7/31/06
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ID Task Name Start Finish

41 Test Report and Audit Tue 8/1/06 Tue 8/15/06
42 Pipeline TEST 6c (QL Heuristics / Stand-Alone)Mon 7/3/06 Mon 7/31/06
43 Test Report and Audit Tue 8/1/06 Tue 8/15/06
44 Pipeline TEST 6d (Science / Stand-alone)Mon 7/3/06 Mon 7/31/06
45 Test Report and Audit Tue 8/1/06 Tue 8/15/06
46 R4, 4th subsystem release Sun 10/1/06 Sun 10/1/06
47 IR4, 4th integrated release Fri 12/1/06 Fri 12/1/06
48 PAR, Subsystem Prelim Acceptance ReviewFri 12/1/06 Fri 12/1/06
49 Pipeline TEST 7a (Science / Stand-alone)Mon 1/15/07 Fri 2/16/07
50 Test Report & Audit Mon 2/19/07 Mon 3/5/07
51 Pipeline TEST 7b (QL / Integrated) Mon 1/15/07 Fri 2/16/07
52 Test Report & Audit Mon 2/19/07 Mon 3/5/07
53 Pipeline TEST 7c (QL Heuristics / Stand-alone)Mon 1/15/07 Fri 2/16/07
54 Test Report & Audit Mon 2/19/07 Mon 3/5/07
55 Pipeline TEST 7d (QL Science / Stand-alone)Mon 1/15/07 Fri 2/16/07
56 Test Report & Audit Mon 2/19/07 Mon 3/5/07
57 CPA, Computing Prelim Acceptance ReviewThu 3/1/07 Thu 3/1/07
58  Interim Sci Ops Begins Fri 6/1/07 Fri 12/28/07
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ID Task Name

1 ALMA Operations Plan Complete
2 Pipeline TEST 1 (Science / Stand-alone)
3 Test Report & Audit update
4 R1.1 subsystem release
5 CDR2, 2nd incremental CDR
6 Pipeline TEST 2 (Science / Stand-alone)
7 Test Report & Audit update
8 R2, 2nd subsystem release
9 IR2, 2nd integrated release
10 Pipeline TEST 3a (Science / Integrated )
11 Test Report & Audit update
12 Pipeline TEST 3b (QL / Integrated)
13 Test Report & Audit update
14 Pipeline TEST 3c (Science / Stand-alone)
15 Test Report & Audit Update
16 R2.1 subsystem release
17 CDR3, 3rd incremental CDR
18 Pipeline TEST 4a  (Science /  Integrated)
19 Test Report & Audit update
20 Pipeline TEST 4b (QL / Integrated)
21 Test Report & Audit Update
22 Pipeline TEST 4c (Science / Stand-alone)
23 Test Report & Audit 
24 Pipeline TEST 4d (Science / Standalone)
25 Test Report & Audit Update
26 R3, 3rd subsystem release
27 IR3, 3rd integrated release
28 Pipeline TEST 5a (Science / Integrated)
29 Test Report & Audit update
30 Pipeline TEST 5b (QL / Integrated)
31 Test Report & Audit Update
32 Pipeline TEST 5c (QL Heuristics / Stand-alone)
33 Test Report & Audit
34 Pipeline TEST 5d  (Science / Stand-alone)
35 Test Report & Audit Update
36 R3.1 subsystem release
37 RR, System Readiness Review
38 Pipeline TEST 6a (Science / Integrated)
39 Test Report and Audit
40 Pipeline TEST 6b (QL / Integrated)
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41 Test Report and Audit
42 Pipeline TEST 6c (QL Heuristics / Stand-Alone)
43 Test Report and Audit
44 Pipeline TEST 6d (Science / Stand-alone)
45 Test Report and Audit
46 R4, 4th subsystem release
47 IR4, 4th integrated release
48 PAR, Subsystem Prelim Acceptance Review
49 Pipeline TEST 7a (Science / Stand-alone)
50 Test Report & Audit
51 Pipeline TEST 7b (QL / Integrated)
52 Test Report & Audit
53 Pipeline TEST 7c (QL Heuristics / Stand-alone)
54 Test Report & Audit
55 Pipeline TEST 7d (QL Science / Stand-alone)
56 Test Report & Audit
57 CPA, Computing Prelim Acceptance Review
58  Interim Sci Ops Begins
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ID Task Name

41 Test Report and Audit
42 Pipeline TEST 6c (QL Heuristics / Stand-Alone)
43 Test Report and Audit
44 Pipeline TEST 6d (Science / Stand-alone)
45 Test Report and Audit
46 R4, 4th subsystem release
47 IR4, 4th integrated release
48 PAR, Subsystem Prelim Acceptance Review
49 Pipeline TEST 7a (Science / Stand-alone)
50 Test Report & Audit
51 Pipeline TEST 7b (QL / Integrated)
52 Test Report & Audit
53 Pipeline TEST 7c (QL Heuristics / Stand-alone)
54 Test Report & Audit
55 Pipeline TEST 7d (QL Science / Stand-alone)
56 Test Report & Audit
57 CPA, Computing Prelim Acceptance Review
58  Interim Sci Ops Begins
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