2004 2005
ID | Task Name Start Finish Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr
1 | ALMA Operations Plan Complete Thu 1/1/04 Thu 1/1/04 ALMA Operations Plan Complete
2 |R1.1 subsystem release Thu 4/1/04 Thu 4/1/04 R1.1subsystem release
3 | Sftw Integration for R1.1 Fri 4/2/04 Tue 6/1/04 &l Sftw Integration for R1.1
4 | CDR2, 2nd incremental CDR Sat 5/1/04 Sat 5/1/04 B CDR2, 2nd incremental CDR
5 | R2, 2nd subsystem release Fri 10/1/04 Fri 10/1/04 R2, 2nd su bsyst$m release
6 |IR2, 2nd integrated release Fri 10/1/04  Wed 12/1/04 Bl R2, 2nd integrated release
7 | R2.1 subsystem release Fri 4/1/05 Fri 4/1/05 .lRZ-
8 | Sfiw Integration for R2.1 Fri 4/1/05 ~ Wed 6/1/05 -
9 CDRS, 3rd incremental CDR Sun 5/1/05 Sun 5/1/05 L
10 |RS3, 3rd subsystem release Sat 10/1/05 Sat 10/1/05
11 | IR3, 3rd integrated release Sat 10/1/05 Thu 12/1/05
12 |R3.1 subsystem release Sat 4/1/06 Sat 4/1/06
13 | Sftw Integration for R3.1 Sat 4/1/06 Thu 6/1/06
14 | RR, System Readiness Review Thu 6/1/06 Thu 6/1/06
15 | R4, 4th subsystem release Sun 10/1/06 Sun 10/1/06
16 |IR4, 4th integrated release Sun 10/1/06 Fri 12/1/06
17 | PAR, Subsystem Prelim Acceptanc Fri 12/1/06 Fri 12/1/06
18 | CPA, Computing Prelim Acceptance Thu 3/1/07 Thu 3/1/07
19 Interim Sci Ops Fri 6/1/07 Fri 12/28/07
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2006

ID | Task Name Start Finish May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep
1 ALMA Operations Plan Complete Thu 1/1/04 Thu 1/1/04

2 R1.1 subsystem release Thu 4/1/04 Thu 4/1/04

3 Sftw Integration for R1.1 Fri 4/2/04 Tue 6/1/04

4 CDR2, 2nd incremental CDR Sat 5/1/04 Sat 5/1/04

5 R2, 2nd subsystem release Fri 10/1/04 Fri 10/1/04

6 IR2, 2nd integrated release Fri 10/1/04 | Wed 12/1/04 5¢€

7  R2.1 subsystem release Fri 4/1/05 Fri 4/1/05 | subsystem release

8 | Sftw Integration for R2.1 Fri 4/1/05 ~ Wed 6/1/05 " "B Sftw Integration for R2.1

9 | CDR3, 3rd incremental CDR Sun 5/1/05 Sun 5/1/05 J CDR3, 3rd incremental CDR

10  R3, 3rd subsystem release Sat10/1/05  Sat 10/1/05 R3, 3rd su bsystelm release

11 | IR3, 3rd integrated release Sat 10/1/05 ~ Thu 12/1/05 B IR3, 3rd integrated release

12 | R3.1 subsystem release Sat 4/1/06 Sat 4/1/06 R3.1subsystem release

13 | Sftw Integration for R3.1 Sat 4/1/06 Thu 6/1/06 &l Sftw Integration fo

14 | RR, System Readiness Review Thu 6/1/06 Thu 6/1/06 B RR, System Readine
15 R4, 4th subsystem release Sun 10/1/06 Sun 10/1/06 [ |
16 | IR4, 4th integrated release Sun 10/1/06 Fri 12/1/06

17 | PAR, Subsystem Prelim Acceptanc Fri 12/1/06 Fri 12/1/06

18  CPA, Computing Prelim Acceptance Thu 3/1/07 Thu 3/1/07

19 Interim Sci Ops Fri 6/1/07 Fri 12/28/07
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2007 2008
ID | Task Name Start Finish Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb
1 ALMA Operations Plan Complete Thu 1/1/04 Thu 1/1/04
2 R1.1 subsystem release Thu 4/1/04 Thu 4/1/04
3 Sftw Integration for R1.1 Fri 4/2/04 Tue 6/1/04
4 CDR2, 2nd incremental CDR Sat 5/1/04 Sat 5/1/04
5 R2, 2nd subsystem release Fri 10/1/04 Fri 10/1/04
6 IR2, 2nd integrated release Fri 10/1/04 | Wed 12/1/04
7 R2.1 subsystem release Fri 4/1/05 Fri 4/1/05
8 Sftw Integration for R2.1 Fri 4/1/05 Wed 6/1/05
9 CDRS, 3rd incremental CDR Sun 5/1/05 Sun 5/1/05
10 | R3, 3rd subsystem release Sat 10/1/05 Sat 10/1/05
11 IR3, 3rd integrated release Sat 10/1/05 Thu 12/1/05
12 | R3.1 subsystem release Sat 4/1/06 Sat 4/1/06
13 | Sftw Integration for R3.1 Sat 4/1/06 Thu 6/1/06 | R3.1
14  RR, System Readiness Review Thu 6/1/06 Thu 6/1/06 5S Review
15 | R4, 4th subsystem release Sun 10/1/06  Sun 10/1/06 |;R4, 4th su bsystelm release
16 | IR4, 4th integrated release Sun 10/1/06 Fri 12/1/06 [ 0 R IR4,|4th integrated release
17  PAR, Subsystem Prelim Acceptanc,  Fri 12/1/06 Fri 12/1/06 B8 PAR, Subsystem Prelim Acceptance Review
18 | CPA, Computing Prelim Acceptance,  Thu 3/1/07 Thu 3/1/07 8 CPA, Computing Prelim Acceptance Review
19 Interim Sci Ops Fri 6/1/07 |  Fri 12/28/07 e || Interim S
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