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WBS Level 2 
Completion Status

WBS Element % Spent % Complete

Project Management 52.1 45.8

Systems Integration 76.1 70.1

Civil Construction 87.8 80.5

Antennas 69.1 59.2

Front End Systems 55.1 43.4

LO Systems 75.5 75.1

Fiber Optic Systems 64.4 58.8

IF Systems 61.5 52.7

M&C System 57.6 51.1

Data Mgt. & Computing 51.2 40.0
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Assessment and 
Remaining Milestones

• EPO descoped from project. EPO work may resume if 
contingency allows.

• Project management WBS element is on schedule and 
within budget.

• Priority is to maintain overall project budget and schedule
• Primary milestones remaining are the key milestones for 

the project. Examples:
– Test prototype correlator on 4 antennas
– Start outfitting new correlator room
– Start tests of correlator subset at the VLA
– Make new correlator operational
– Retrofit last antenna to EVLA design
– Install last receiver
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