2004 EVLA Advisory Committee Meeting
14 — 15 December 2004
Socorro, New Mexico

Monday, 13 December

Dinner for early-arriving members at El Sombrero

Agenda

(joining the NRAO New Initiatives Mtg. dinner)

Tuesday, 14 December

Introduction and Charge
Project Overview

- Status

- 2003 Cmte Response
Project Management Plan
VLA/EVLA Management

Break

Systems Hardware Overview
Hardware Performance
Preparation for Production
Correlator

Lunch

1st Floor Lab Tour

Site Visit
Travel to Site
Tour Control Bldg
Tour EVLA Antennas

Return to Socorro

Dinner (by invitation)

Lo

Napier
Napier
Ulvestad

Jackson
Perley
Durand
Dewdney

Durand

Durand

Jackson

19:00 --?

8:30 -- 8:40
8:40 -- 9:10
9:10 -- 9:40
9:40 -- 10:00
10:00 -- 10:15
10:15 -- 10:45
10:45 -- 11:15
11:15--11:30
11:30 -- 12:00
12:00 -- 12:45
12:45 -- 13:30
13:30 -- 14:45
14:45 -- 15:30
15:30 -- 17:00
17:00 -- 18:15



Wednesday, 15 December

Executive Session

Software Development
Introduction
Development Plan/Org.
Scientific Requirements
Monitor and Control
Ops and Management (E2E)

Break

Post Processing
Introduction
Development Status
Algorithm Development

Transition and Operations Plan
Lunch

Phase I Descope Options
Phase II Overview

Committee Followup
Executive Session
Exit Interview

End Meeting

Committee

Ulvestad
van Moorsel
Butler

Sahr

van Moorsel

Myers
McMullin
Bhatnagar

Owen

Napier/Perley
Perley
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8:30 -- 9:00
9:00 -- 9:15
9:15 -- 9:35
9:35 -- 9:55
9:55 -- 10:25
10:25 -- 10:45
10:45 -- 11:00
11:00 -- 11:10
11:10 -- 11:25
11:25 --11:40
11:40 -- 12:20
12:20 -- 13:00
13:00 -- 13:40
13:40 -- 14:00
14:00 -- 14:30
14:30 -- 16:00
16:00 -- 16:30
16:30



