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EVLA Design Team’s Milestones

Identify the Major 
Components 
of the System

Identify the ‘Usage’ 
of each Component  

•  Reviewed and agreed upon

•  Each component’s functionality
•  How components interact with each other
•  How users interact with components

Identify the 
Data Flow Between 

Components  

•  What type of information is passed
•  Order of Magnitude Size, bandwidth,
   speed, periodicity, etc.

We do not define specifics, instead we
create a design capable of handling all
specifics as they become available.

Define Interfaces  

•  For each Data Flow identified in previous step: 
•  Data Protocols (XML, HTML, binary …)
•  Transmission Protocols (TCP/UDP …)
•  Schema Usage (but not schema contents)

This is where we do the first and only
‘how’ or implementation aspect of 
our job.  

Deliver System Design
Specification

•  Final Product


